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Become a better, smarter planner: save time

and resources, while reducing waste and

environmental impact, with Kodak UpFront

Production Planning Software.

Kodak UpFront Production Planning
Software provides the tools for an
automated, repeatable, digital workflow
for production planning. This one
software package can deliver economic
and environmental savings that directly

improve your bottom line.

Cut planning time from hours
to minutes

Traditional production planning involves
pencil, ruler and calculator—and years

of expertise to avoid costly errors.
Traditional planning
1. Fold sheets to create signatures.

2. Stack the signatures to create a
"dummy” book, noting page

numbering and direction.
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. Unfold the "dummy” to create an

imposition layout.
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. Redraw the job plan with a pencil or
CAD software, and write the job data

on the plan.

The Planner application is a template-designing
tool for creating the building blocks of production
planning.

5. Calculate all measurements with care.

6. Attach the hand-drawn job plan to the

job ticket and send it to production.

Planning with UpFront Software

1. Import job data from the management

information system (MIS).

2. Using a production planning wizard to

create job plans.

3. Export the accurate job plans to

prepress and bindery using PDF/JDF.

Reduce costs and waste

UpFront Software is ideal for creating
competitive advantage in tough economic
times: it can cut direct costs significantly,
and save even more in indirect aspects

such as waste due to errors.

Production results from actual customer

sites report these average improvements:
* 25% reduction in planning labor

* 10% reduction in prepress labor

4% reduction in non-chargeable

material waste

* 33% reduction in spoiled plates

5% reduction in make-ready waste

* 60 - 90% reduction in setup time of

bindery equipment

Together, the savings in labor and material
waste from UpFront Software can add up
to 1.5% to your business’ bottom line.

Note: figures are average results of internal customer surveys



